
POLYU 
COMMUNITIES OF PRACTICE 



What is  
Community of Practice (CoP)? 

Through interactions, people in the 
community give and get support and 
advice in person and virtually. CoP 
provides a rather informal and relaxing 
environment where everyone can learn 
and develop himself or herself 
professionally. 

CoP is a community of people who share a common interest in a 
certain area, and it provides these people at different levels and 
of different backgrounds with an opportunity to exchange 
knowledge, skills, experiences, and information in this area. 

(Image source: UBC CoP website) 



Background of PolyU CoPs 
(2012-16) 

In 2012, PolyU established five thematic Communities of Practice (CoPs) 
to echo one of UGC’s strategies for revitalising teaching and learning at 
both the system and institutional levels.  
 
Up to today, the CoPs have attracted more than 330 affiliated faculty 
members and more than 90 professional development activities have 
been organised. A range of scholarly output has been produced, 
including survey reports, conference papers, e-Learning courses and 
videos, which serve as useful resources for staff development. 



PolyU CoPs 2012-16 

https://www.polyu.edu.hk/CoP/2012/  



PolyU CoPs (2016-19) 

To sustain the impact brought by the CoPs, the CoP Steering Committee 

adopted a bottom-up approach and called for proposals with a view to 

establishing more thematic CoPs for the triennium 2016-2019 that are 

related to PolyU strategic plan and UGC’s strategic themes for teaching 

and learning development.  



PolyU CoPs 2016-19 

https://www.polyu.edu.hk/CoP/ 



Objectives 
§  Promote and support quality practice of academic 

advising in University; 

§  Promote and adopt the Appreciative Advising Approach 
for practice and training of academic advisors; 

§  Promote “Advising as Teaching” to Academic Advisors; 

§  Form an Advisory Committee on Academic Advising to 
refine the academic advising system to better meet the 
needs of students.   

CoP on Academic Advising 



§  Survey on academic advising of Year 1 and Year 2 
students 
 

§  Academic advising e-learning course 
 

§  Mini projects on academic advising 
 

§  Sharing sessions of academic advisors 
 

§  Workshops on academic advising 
 

§  Attendance at NACADA International Conference 

§  Cross-institutional symposium on academic 
advising 

CoP on Academic Advising 
Activities 2012-16 









General	  Objec,ves	  
§  To	  promote	  the	  use	  of	  learning	  analy3cs	  to	  inform	  teaching	  and	  learning	  
§  To	  provide	  a	  pla7orm	  for	  sharing	  experience,	  exper3se,	  and	  good	  prac3ce	  

in	  performing	  learning	  analy3cs	  at	  PolyU;	  	  
	  
Target	  
§  Teachers,	  academics,	  researchers,	  project	  staff,	  and	  administrators	  who	  

o  are	  interested	  in	  conduc3ng	  learning	  analy3cs	  	  
o  may	  or	  may	  not	  have	  any	  skills	  /	  experiences	  in	  conduc3ng	  learning	  

analy3cs	  
	  

CoP on Conducting Learning 
Analytics to Inform Teaching 
and Learning 



Activities  
ü  Skills development workshops for 

beginners and advanced analysts 

ü  Seminars by outstanding learning 
analytics researchers 

ü  Sharing sessions by frontline 
teachers who conduct learning 
analytics 

ü  Regular meetings for sharing 
experiences  

CoP on Conducting Learning 
Analytics to Inform Teaching 
and Learning 



Objectives 
§  To bring together a diverse range of stakeholders and build a community of like-minded colleagues to help 

promote and develop our practice as educators; 

§  To nurture and cultivate a culture of sharing best and next practices for professional development of our 
educators; 

§  To encourage the awareness of GOOD teaching to SCHOLARLY teaching (Scholarship of Teaching & Learning) 
as a medium of career and professional development; 

§  To promote the value of evidence-based teaching and learning portfolios as a form of reflective practice; 

§  To connect our community to other communities in/outside PolyU to broadening our perspectives on our 
practice; 

§  To engage outside practitioners so that educators get a deeper sense of real world problems, issues and 
challenges; 

§  To align our community efforts to the strategic direction of PolyU in the continued professional development of 
our educators; 

§  To collect evidence of the degree of impact of our community’s engagement in members’ own practice as 
educators; and 

§  To provide important links to key decision making entities within PolyU and share insights, suggestions and 
recommendations from our community in an effort to help shape the current and future strategic direction of 
teaching and learning within PolyU. 

CoP on Developing, Recognising 
and Rewarding Excellent Teaching 





One-minute Video Exhibition 



Objectives 

§  To expand and improve our teachers’ current knowledge and skills in 
SL pedagogy, including the design, delivering, and assessment of SL 
subjects; 

§  To provide a means to exchange experiences on international trends 
and effective practices on service-learning pedagogies between 
local faculty members and international counterparts; 

§  To provide a platform for teachers from different disciplines to share 
their SL experiences, good practices, and new ideas and foster cross-
discipline collaborations on SL projects; 

§  To equip staff with the knowledge and means to preform scholarly 
work on teaching and learning in SL; and 

§  To consolidate the impact of service-learning experience on student 
development and learning outcomes. 
 

CoP on Service-Learning 



Informal Gathering – to share, 
brainstorm, … 

SL = service + learning?  What does that really mean?   
Where can I find funding for offshore projects?   
How do I find partners?  
How do I deal with problematic students?  
How do I …? 



Overseas Trips to Experience SL 















Objectives 

§  To demonstrate that technologies can enhance teaching and 
learning especially in upholding the effectiveness of learning 
and in the enrichment of learning experience for students and 
teachers; 

§  To harness, develop and adopt good practices in all aspects of 
leveraging technologies to enhance teaching and learning;  

§  To exhibit a culture of active learning and sharing among all 
members and extend this to colleagues campus-wide; and  

§  To become part of a network of learning and sharing 
communities, local and overseas, so as to expand our learning 
and sharing boundaries beyond our own institution. 

CoP on Technology-enhanced 
Teaching and Learning 



Activities 2012-16 
 
(Former CoP on Using Blackboard LMS to Enhance 
Learning & Teaching) 



CoP on Technology-enhanced 
Teaching and Learning (2016-19) 
 
A mega CoP consists of five sub-communities 

§  e-Assessment and Grading 

§  Augmented and Virtual Reality (VR/AR) 

§  Clickers@PolyU 

§  Learning Management System and Tools 

§  MOOCs and SPOCs 



Objectives 

§  Enable the effective delivery of lectures through exploring 
classroom language instruction and speaking features; 

§  Explore the linguistic and organizational characteristics of 
students’ written and spoken tasks in different genres and their 
common problems in engaging in these assessments; 

§  Enable the effective use of language for assignment task sheets 
and examination papers; 

§  Prepare grant proposals and academic writing for teaching and/
or professional-related topics。 

CoP on Using English for 
Academic Success 



Activities organised 



Staff development 
workshops 



www.polyu.edu.hk/cop/ 


